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The FY27 Budget has been developed, as in 
previous years, using historical data, trends, 

current events, prior year utilization, and 
department input.

The budget process is extensive, and the 
intent is to analyze, establish goals, and 

control spending.



FY27 Budget: General Assumptions

The Medicaid Waiver revenue includes an estimated 
provider rate decrease as approved by the Joint 
Budget Committee (JBC).

The FYE 6/30/2026 budget included a 1.6% Across The 
Board (ATB) Medicaid rate increase that was 
subsequently rescinded by the JBC in October 2025. In 
addition, the JBC approved a 2% ATB rate reduction for 
all Medicaid Waiver and State funded Intellectual and 
Developmental Disabilities services.



FY27 Budget: Assumptions
• State Revenue (includes Early Intervention and State Supported Living 

Services): The budget for Early Intervention is based on the approved 
FYE26/27 budget.

• Medicaid Revenue (includes Home and Community Based Services (HCBS), 
Intellectual and Developmental Disabilities (I/DD), and Supported Living 
Services (SLS):
• The HCBS rates for the Medicaid programs include a 1.6% decrease, which was effective 

October 2025, via a JBC supplemental; and a 2% decrease effective July 2026 which was 
included in the Long Bill.

• The expenses for the HCBS Medicaid funded programs are determined based on prior 
utilization, enrollment, trends, and contracts. Current year contracts have been adjusted 
for the 2% rate reductions. 

• Other Revenue: Jefferson County Mill Levy revenue is based on the existing 
calendar year 2026 contract.

• Health Insurance Expenses: Costs include a 7% renewal for the second 6 
months of the fiscal year and are based on current enrollment.



FY27 Budget: Summary with Prior Year Comparison



FY27 Budget: Revenue with Prior Year Comparison



FY27 Budget: Revenue with Prior Year Comparison
(cont’d)



• Supported Living Services (SLS):
o Budget is based on prior year enrollment and utilization. 

• Rental Revenue:
o Increased budget is related to a full twelve months of the 

lease with a Day Care center at the Walters facility.
• Interest:

o Increase is based on favorable interest rates on operating 
cash.    

FY27 Budget: Revenue YoY Variance Explanations

Scope +/- 10% +/- $25,000



FY27 Budget: Expense with Prior Year Comparison



FY27 Budget: Expense with Prior Year Comparison
(cont’d)



FY27 Budget: Expense with Prior Year Comparison
(cont’d)



FY27 Budget: Expense with Prior Year Comparison
(cont’d)



• Employment Services:
o Personnel: In the current year two new employment specialist positions 

were added to accommodate increased demand.
• Supported Living Services (SLS):

o Personnel: The decrease is due to the restructuring of the department, 
repurposing of positions, and adjustments made for utilization.

• Behavioral Health:
o Operating: Decrease is related to a reduction in computer hardware costs 

based on DDRC’s IT agency wide replacement schedule.
• Therapeutic Recreation:

o Operating:  Decrease is related to a reduction in computer hardware 
costs based on DDRC’s IT agency wide replacement schedule.     

• Community Programs:
o Community Funded Programs: Decrease is due to the change in the 

Jefferson County Mill Levy contract for calendar year 2026.

FY27 Budget: Expense YoY Variance Explanations
 

Scope +/- 10% +/- $25,000



Thank You!
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