C.

MINUTES

of the REGULAR MEETING of the
BOARD OF DIRECTORS
of the
DEVELOPMENTAL DISABILITIES RESOURCE CENTER

Baldoria on the Water, 146 Van Gordon Street., Lakewood, CO 80228
October 22, 2025

Our mission is to create opportunities for people with intellectual and developmental
disabilities and their families to participate fully in the community.

I -- PRELIMINARY

CALL TO ORDER: Mrs. Hartley, Chair of the Board, called the regular meeting of the
Board of Directors of the Developmental Disabilities Resource Center for October 22,
2025, to order at 5:30 p.m.
ROLL CALL:
BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT  SENIOR STAFF PRESENT
Susan Hartley, Chair Megan MacHatton Rob DeHerrera, Executive Dir.
Jean Armour Doreen Raad Gena Colbert
Pat Bolton Jennifer Thompson Heather Hagen
Mary Margaret Fouse-Bishop Jamie Haney
Amy Miller Meghan Horihan
David Pemberton Lambert Hubel
Matt Rotter Terri Hulstrom*
Jodi Schoemer Steve Jimenez
Sharon Sena Eric Koch
Mary Ann Tillman : Ashley Lee*
Jamie Luark
Michele Majeune*
Lindsay Menough
Kerrianne Rigney
Annette Rogers

*Worked the Annual Celebration

A quorum was present.

MINUTES: Ms. Schoemer moved to approve the minutes of the September 24, 2025
meeting as written. Seconded by Mr. Rotter and carried unanimously.

FINANCIAL STATEMENTS: Mr. Rotter, Treasurer, presented the July and August
financial statements. Because they are cumulative, August was reviewed including revenue,
expenses, variances and an investment update.

Ms. Armour moved to approve the financial statements as submitted. Seconded by Ms.
Miller and carried unanimously.
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11 - COMMUNICATIONS

None

[1I — PUBLIC COMMENT

None

IV — ACTION ON ROUTINE ITEMS

CONSENT AGENDA: Ms. Schoemer moved that Board approve the following items under the
consent agenda.

VI Human Resources Report

VII Development Report

VII-A Early Intervention Service Broker Status Report

VIII-B Community Services Status Report

IX-C Finance/HR and Executive Committee Recommendations

e Approval of two EI FTEs

Motion seconded by Mrs. Bolton and carried unanimously.

V — COMMENDATIONS

There was one Customer Service Award given this month.

Ms. Sena moved to approve the Commendations report as submitted. Seconded by Ms. Miller and
carried unanimously.

IX — BUSINESS

A. EXECUTIVE DIRECTOR’S REPORT

e Regarding the federal government shutdown, due to previous appropriations, Medicaid
has sufficient funding through the calendar year so that claims will continue to be paid.
However, if the shutdown goes beyond the end of the year, it could result in delayed
payments to states of the federal share of Medicaid expenditures. We are not sure how
the state would handle the situation should it arise. We are fortunate to have solid cash
reserves plus long-term investments.

e Jane Byron, Director of Human Resources, has announced that she will be retiring in
January 2026 after 40 years with DDRC.

e DDRC received confirmation from one of our very generous, long-time donors and
supporters, Mr. Mai and the Mai Family Trust that will once again be providing a
$30,000 match incentive for our annual appeal.

e Upcoming events:

o Beau Jo’s Benefit Night, November 13" at the Arvada location.
o Colorado Gives Day, December oth donations can be scheduled starting
November 1%,
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o Mrs. Claus Holiday Fundraising benefiting DDRC, December 13" at 6&40
Brewery.

B. GOVERNANCE COMMITTEE RECOMMENDATIONS — Mrs. Hartley, shared that the
Governance Committee recommends the re-election of the following Board members for
another three-year term:

e Jean Armour
e Susan Hartley

Mis. Tillman moved to re-elect Jean Armour and Susan Hartley for an additional three-year
term. Seconded by Mr. Rotter and cartied unanimously.

She also shared the Governance Committee recommended slate of officers:
e Susan Hartley, Chair
e Jodi Schoemer, Vice Chair
e Mary Margaret Fouse-Bishop, Secretary
e Matt Rotter, Treasurer

Mrs. Bolton moved to approve the slate of officers as presented. Seconded by Mrs. Tillman
and carried unanimously.

X — SPECIAL ITEM

There was no Special Item due to the Annual Celebration.

XI —PUBLIC COMMENT

None

XII — ITEMS OF GENERAL DISCUSSION

A. UNFINISHED BUSINESS —None
B. NEW BUSINESS — None

XIII - ADJOURNMENT

Meeting adjourned at 5:42 p.m. The next regular meeting of the Board is on Wednesday,
December 10, 2025, at 5:30 pm, at DDRC, 11177 W. g8th Avenue, Lakewood, CO 80215.
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Mary Mdrgaret// ouse-Bishop, Secretar}/ ette Rogers, Executivé Assistant




REVENUES

EXPENDITURES
PERSONNEL
OPERATING
PURGHASE OF SERVICES
COMMUNITY FUNDED PROGRAMS

TOTAL EXPENDITURES

REVENUES OVER EXPENSES
SURPLUSI{DEFICIET)

UNREALIZED GAINNLOSS) ON LT
INVEBTMENTS

REVENUES OVER EXPENSES
NET OF LT INVESTMENTS
SURPLUS/DEFICIT)

DEVELOPMENTAL DISABILITIES RESOURCE GENTER

UNAUDITED SBUMMARY OF REVENUES & EXPENSES
September 30, 2025

TOTAL
BUDGET

$ 41,505,052
$ 24,279,369
$ 9,710,069
$ 4,430,810
$ 3,039,161
$ 41,450,308

$ 108,652

$ 136,562

MONTHLY

$

BUDGET
3,466,329
2,023,281

800,172
369,234
263,263

3,454,960

11,379

11,379

©~ & O &

GURRENT
MONTH
ACTUAL

3,585,448
2,001,787
863,618
396,807
72,466
3,334,667

260,781

123,344

127,437

<

5 & P e

Y-TD
BUDGET
10,398,988
6,060,842
2,427,615
1,107,703
759,790

10,364,850

34,138

34,138

@«

f2d & BB GF

Y-1-D
AGTUAL

10,718,863

5,617,292
2,483,401
1,089,369

107,368
9,607,430
1,414,284

281,888

829,346

Y-T-D VARIANGE
FAV (:UNFAV)
DOLLARS
$ - 319,678
8 182,650
$ {65,886)
$ 8,334
$ 852,420
$ 787,420
$ 1,077,006
§ 2818088
$ 798,907

% .
3A% *
2%
2.3%
0.8% °
85.0%
7\.90]0




SOURCE

MEDICAID REVENUE
JEFFERSON COUNTY

STATE PROGRAM
SUPPORTED LIVING SERVICES
ROOM AND BOARD
DONATIONS/IGRANTS

RENTAL REVENUE

HUD SUBSIDIES
MISCELLANEOUS

INTEREST

PRIVATE PAY

UNREALIZED GAINNLOSS) ON INVESTMENT
EXTERNAL TOTAL REVENUE
INTERNAL REVENUES

1% OF Y-T-D REVENUE
112 % OF Y-T-D REVENUE
FLUGTUATION THRESHOLD

DEVELOPMENTAL DISABILITIES REBOURCE GENTER

UNAUDITED REVENUES
September 30, 2026

TOTAL MONTHLY CﬁgﬁEET Y-T:D Y18
BUDGET BUDGET  REVENUE BUDGET REVENUE
§ 14363780 § 1,106,448 § 1174584 § 3508445 $ 3584518
¢ 13274083 § 1,106471 § 1408471 § 3318513 % 3,018,513
§ 10241201 § 863438 §  B76514 B 2560300 8 3,641 301
$ 860277 § 7600 § 67883 § 215089 8 198,828
§ 1,032,420 § 8601 § 76785 B 268032 § 234,027
$ 762430 § 63811 % 47,443 5 1905683 § 142,776
§ 403,372 & 30614 § 4643 $ 100843 8 122,461
$ 263460 $ 21,085 § 19,163 $ 858065 § 59,081
$ 20,000 § 1867 200§ 5,000 $ 2,475
§ 800000 $ 26000 § 38269 § 76000 § 109,478
3 21,464 § 1789 § 5370 § 5366 § 8,668
$ -8 . % 123344 8 . § 281888
§ 41,601,866 § 3460080 § 370,103 § 10362987 ¥ 10,704,707
$ . 64088 § 5341 § 6,348 § 16022 8 18,956
§ 41505062 $ 0486020 § 0585448 § 10308088 § 10,718,663
$ 107,017
$ 53,509
$ 25,000

MONTH #
R
DOLLARS
$ {8,027)
$ {0)
$ 84,001
$ {18,643)
$ (24,008)
$ {47,767)
$ 24,618
$ (6,784)
$ (2,628)
$ 34,478
$ 3,207
$ 281,888
$ 318,744
$ 835
§ . 319876

& 10%

%

0.4% .
0.0%

3.2%

B6%
B.8%
28,4%

4% -
A%

-50.8%

48.0% .

81.4%
100.0%
3%
7.8%
adth |




DEPARTMENTISECTION/UNIT

RESIDENTIAL - ALL
PERSONNEL
OPERATING
PURCHASE OF BERVICES
TOTALS

EARLY INTERVENTION
PERSONNEL
OPERATING | PURGCRASE OF SERVICE
TOTALS

ADULT DAY PROGRAM
PERSONNEL
OPERATING
TOTALS

ABMINISTRATION
PERSONNEL
OPERATING
TOTALS

SUPPORTED LIVING SERVIGES
PERSONNEL
OPERATING
TOTALS

BEHAVIORAL HEALTH
PERSONNEL
OPERATING
TOTALS

THERAPEUTIC RECREATION
PERSONNEL
OPERATING
TOTALS

TERMINAL
PERSONNEL
OPERATING / PURGHASE OF SERVICE
TOTALS

COMMUNITY PROGRAMS
PERSONNEL
OPERATING
COMMUNITY FUNDED PROGRAMS

SUMMARY
PERSONNEL
OPERATING
PURGHASE OF SERVICES

COMMUNITY FUNDED PROGRAMS
TOTALS
1% OF V-T-D EXPENSE

112 9% OF Y-T-D EXPENSE
FLUGTUATION THRESHOLD

$

@ &

&5 &5 B GF

DEVELOPMENTAL DISARILITIES RESOURCE CENTER

TOTAL
BUDGET

6,678,817
1,031,682
4,430,810
13,041,280

7,336,875
8,346,324
10,683,106

3,693,148

1,026,076
5,620,125

3,427,286
S 443,782
6,171,088

1,472,816
207,525
1,680,341

746,595
288,317
1,034,942

608,743
184,128
780,871

104,086
77,083
269,048

128,107
4,282
3,038,181
3,169,560

24,279,369
9,710,068
4,430,810
3,039,181

.. 41,458,398

UNAUDITED EXPENSES
Seplember 30, 2025

MONTHLY
BUDGET

556,668
180,972
369,234
1,088,774

611,406
278,880
890,286

307,762
180,582
488,344

285,607
145,316
430,922

122,738
17,204
140,028

62,216
24,028
86,243

80,479
16,344
65,82

16,000
8,422
20,421

{0,600
387
263,263
284,129

2,023,281
809,172
369,234
253,263

3,454,960

GURRENT
MONTH
EXPENSES

567,428
168,822
308,807
1,133,067

595,920
284,346
880,266

204,203
197,838
491,934

307,200
167,557
464,866

05,924
17,304
113,228

62,868
20,720
83,694

50,009
14,208
64,308

16,584
2,723
19,307

11,466

200
72,455
84,120

2,001,787
883,618
396,807

72,485

8,334,687

o> T
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Y-T-D
BUDGET

1,689,704

482,918
1,107,708
3,260,322

1,834,219
836,680
2,670,799

993,287
481,745
1,408,084

856,822
435,946
1,202,767

368,204
54,881
420,085

180,849
72,079
288,728

161,438
46,032
197,488

47,098
19,268
67,282

34,627
1,071
789,760
792,388

6,060,842
2,427,518
1,107,703

756,780

10,384,850

oo e

&5 P BB

YD
EXPENSES

1,876,318

482,811
1,089,380
3,268,106

1,756,187
861,236
2,617,422

908,027
499,051
1,404,978

892,96
469,883
1,362,278

274,727
54,371
326,008

182,633
68,246
247,879

184,253
37,680
192,142

48,785
12,670
59,328

31,009
646
107,368
139,112

5,917,292
2,483,401
1,009,368

107,388

9,607,430
98,074

48,037
285,000

V-7 VARIANCE
FAV (UNFAV)
DOLLARS

(8.812)

408
8,334
2,128

78,082

B3,377

17,360
(17,308)
)

{38,674)
(33,838
(89,611

@ e &

96,477
{2,490)
83,087

4,018
6,833
10,849

R Rl g

(2,817)
8,148
5,326

1,241
8,608
7,837

A28
428
652,422
650,276

162,660
{B5,888)
8,334

. .6b62,422

=2 5 &5 6 oF

... 787,420

&10%

(04,688)

%

0%
0.4% |

0.8%

0.4%

A8%

2.0%

20%

-3.8%

0.0%

A2

4 7 v 3676

B.4%

2%
3.8%
22.4% °

2126)6 ‘

9.8%

4,2%

A4.0%
17.7%

2.7%

26%

34.8%

19.8%

1.4%
39.7%
85.0% °

2.6%
2.8%
0.8% .
86.0%

7.3%




Developmental Disabilities Resource Center
Unaudited Statement of Financial Position

ASSETS
Current Assets
Cash
Cash and cash equivalents
Including capital reserve of $6,345,747
Certificates of deposit

Recelvables
Fees and grants from governmental agencies
Other

Prepald expenses and other
Total Current Assets

Land, building and equipment
Less: Accumulated Depreciation
Net Fixed Assets

Restricted certificates of deposit
Investments
Restricted cash

Total Assets

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable
Notes payable
Accrued expenses
Deferred revenue
Total liabilities

Net asgsets
Net assets

Total net assets
Total liabilities and net assets

Unaudited
September 30, 2025

Unaudited
June 30, 2026

$15,844,140 $18,762,096
409,687 407,206
6,306,493 3,821,843
1,311,925 1,060,102
1,269,383 1,013,272
25,141,628 25,084,517
27,093,088 26,625,032
(20,140,138)  (19,041,147)
6,952,950 6,683,885
174,913 173,403
6,610,313 6,328,426
401,807 401,807,
"$30,281611 ___$38,652,087

2,614,008 $3,006,649
110,697 110,697
1,697,023 1,697,023
1,926 4,430
4,423,653 4,904,269
34,857,968 33,747,768
34,857,968 33,747,768

$39,281.611

$38,862,037,




Developmental Disabilities Resource Center
Unaudited Statement of Cash Flows

Cash flows from operating activities:
Change in net assets
Adjustment for non cash items:
In-Kind Donatioh
Depreclation
(Gain)/loss on asset disposition
Unrealized (Gain)/Loss on Investment
Change Ih assets and liabilities:
Accounts receivable
Other assets
Accounts payable and accrued expense
Deferred Revenue
Cash provided by operations

Cash flows from investing activities:
Change in CDs
Proceeds from redemption of investments
Proceeds from sale of fixed assets
Purchase of investments
Purchase of fixed assets
Cash provided by investing activity

Cash flows from financing activities:
lssuance of hotes payable
Payments on hotes payable

NET INCREASE (DECREASE) IN CASH

Cash balance, beginning of period
GCash balance, end of period

Unaudited
September 30, 2025

Uhaudited \
June 30, 2026 .

$1,111,234 $2,568,566
198,001 632,212
- (20,699) .
(281,888) (601,148) -
(2,736,473) 1,458,616
(256,411) 08,278
(478,109) 845,529
2,508) ,, 162 °
(2,444,861) 4,981,616 .
(3,092) (16,508) .
i 20609
(468,066) (1,264,625)
(472,048) (1,250,434)
(2,916,900) 3,722,082
19,163,902 15,441,824 .

_$19,163,902_




