¥5 DDRC

MINUTES

of the REGULAR MEETING of the
BOARD OF DIRECTORS of DDRC

DDRC Building, 11177 W. 8™ Ave., Lakewood, CO 80215
August 20, 2025
Our mission is to create opportunities for people with intellectual and developmental
. disabilities and their families to participate fully in the community.
I -- PRELIMINARY

A. CALL TO ORDER: Mrs. Hartley, Chair, called the regular meeting of the Board of
Directors of DDRC for August 20, 2025, to order at 5:30 p.m. ‘

B. ROLL CALL:

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT SENIOR STAFF PRESENT
Susan Hartiey, Chair ' Rob DeHerrera, Executive Dir.
Jean Armour Jane Byron
Pat Bolton : Gena Colbert
Mary Margaret Fouse-Bishop Heather Hagen
Megan MacHatton Jamie Haney
Amy Miller Meghan Horihan
David Pemberton ' Lambert Hubel
Doreen Raad Terri Hulstrom
Matt Rotter : Jamie Luark
Sharon Sena Michele Majeune
Jodi Schoemer ' Lindsay Menough
Jennifer Thompson Kerrianne Rigney
Mary Ann Tillman Annette Rogers
Theresa Vosberg

A quorum was present.

C. MINUTES: Ms. Schoemer moved to approve the minutes of the June 25, 2025 meeting as
" written. Seconded by Mrs. Tillman and carried unanimously.

D. FINANCIAL STATEMENTS: Mr. Rotter, Treasurer, presented the May financial statements
including revenue, expenses, variances and an investment update.

Ms. Armour moved to approve the financial statements as submitted. Seconded by Ms. Miller
and carried unanimously.

I - COMMUNICATIONS

The Board received a letter of resignation from Mrs. Elliott who is stepping down due to family
obligations. She served on the Board for 28 years.
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Mr. Rotter moved to accept Mrs. Elliott’s resignation. Seconded by Mrs. Tillman and carried
unanimously.

III - PUBLIC COMMENT

None

IV - ACTION ON ROUTINE ITEMS

CONSENT AGENDA: Ms. Schoemer moved that the Board approve the following items under the
consent agenda.

VI Human Resources Report

VII Development Report

VIII-A Early Intervention Service Broker Status Report
VIII-B Community Services Status Report

Motion seconded by Ms. Fouse-Bishop and carried unanimously.

V - COMMENDATIONS

There were four Customer Service Awards and two D.U.C.K. Awards given this month.

Mr. Rotter moved to approve the commendations report as presented. Seconded by Ms. Fouse-
Bishop and carried unanimously.

IX — BUSINESS

A. EXECUTIVE DIRECTOR’S REPORT
* The Senate passed the “One Big Beautiful Bill Act” (H.R.1) on July 1% and was signed by

the President on July 4™. The bill includes significant cuts to Medicaid, totaling nearly $1
trillion over the next ten years. These reductions will curtail states® abilities to finance
their Medicaid programs and may harm people with IDD and impact how services are
provided. The bill includes concerning provisions on Medicaid including a moratorium on
implementation of rules relating to eligibility and enrollment, reduced expansion of the
Federal Medical Assistance Percentage (FMAP) for certain states, a moratorium on new or
increased provider taxes, a requirement for states to establish Medicaid work or

* volunteering requirements for certain individuals and modifying cost-sharing requirements
for certain expansion individuals under the Medicaid program. While these provisions do
not target individuals with intellectual and developmental disabilities, reductions in federal
Medicaid funding could have a devastating impact on access to services for people with
disabilities. Because community-based services (waivers) are not federal entitlements,
they are especially vulnerable to Medicaid funding reductions.

In Colorado, the state is dealing with a significant budget crisis. The legislature is faced
with a budget shortfall in the current fiscal year (FY26) of $783 million, on top of the
nearly $1.2 billion they already cut to balance FY26. A special legislative session will
start on August 21 to address this dire situation. The most immediate impact for DDRC is
related to the 1.6% rate increase we, and all Medicaid providers, received for the current
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fiscal year. In the special session the Governor has called on lawmakers to cut spending,
raise revenue and tap the reserve to close the budget gap. In addition, the structural budget
issues at the state remain.

It was noted that none of the state cuts for FY26 are related to any changes in Medicaid
from H.R.1, which will go into effect at the beginning of calendar year 2027, All the
immediate cuts from H.R.1 at the federal level that are impacting the state budget are
largely related to changes in the federal tax code, which will trickle down to the state.

We are actively monitoring developments very closely with Alliance. There is no formal
ask for the Board at this time but wanted everyone to be aware of the current situation and
that we will probably be looking at this for the next 2-3 years at minimum,

* Meghan Horihan, the new Director of Residential Services, and Heather Hagen, Director
of Employment Services, were welcomed to the Board meeting.

o DDRC will be celebrating Direct Support Professionals (DSPs) Recognition Week
September 7M-13™, We have exciting plans to recognize our DSPs, host home providers
and family caregivers in all our waiver programs. Mrs. Tillman has once again
volunteered to coordinate with staff ways the Board can thank the DSPs.

e Mick Hill-Hunt, an Employment Specialist with Employment Services, was accepted by
ANCOR into their inangural DSP ambassador program, which aims to support
professional growth and development by helping deepen their skills as an advocate and
spokesperson to further promote inclusion for individuals with IDD. There is an upcoming
ANCOR Policy Summit and Hill Day in Washington that will bring together leading
advocates from the IDD community. Both Mick and Rob DeHerrera will be attending.

¢ Thanks go to Mr. Rotter for his hard work with Kerrianne Rigney organizing a volunteer
fly fishing event through Boon Fly. The excursion included seven individuals receiving
services through our day program and volunteers to participate in a fun-filled day of fly-
fishing at Lake Lehow.

* The DDRC/Developmental Disabilities Foundation golf tournament on August 11" at the
Hiwan Golf Club brought together 116 golfers and 20 sponsors to raise $68,000.

e Upcoming events:

o Summer Sizzler — August 21% at Weiland from 11 am-1 pm,

o Legislative Barbeque — September 4" at the Apex Center in Arvada from 4:30-7
pm.

o Annual Celebration — October 22" at Baldoria on the Water with the Board
meeting starting at 5:30 pm.

B. DIRECT SUPPORT PROFESSIONAL WEEK PROCLAMATION - Direct Support
Professional Week is September 7"-13™, 2025. Mrs. Hartley presented a proclamation
recognizing DDRC’s valuable direct support staff.

Ms. Schoemer moved to approve the proclamation. Seconded by Mrs. Tillman and carried
unanimously.

C. GOVERNANCE COMMITTEE UPDATE — At the June Board meeting the committee shared
that there was an unbalanced cadence of election terms. This meant that 2025 was going to have
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too few Board members coming up for reelection compared to 2026 and 2027, The bylaws
allow for rebalancing the terms. The committee asked for volunteers to shift their terms to end
in 2025. Both Mrs. Hartley and Ms. Armour volunteered. So, with the addition of Ms. Sena, the
2025 group now has three members which makes the election rotation a little more balanced.

With Mrs. Elliott’s resignation, the Vice Chair position is open. We aren’t filling it immediately,
but the committee will instead bring a slate of officers for Board approval to our Annual
Meeting in October. If you are interested is any of the officer positions, let Mrs. Hartley know.

X —SPECIAL ITEM

Julia Panucza, Community Funding Coordinator, presented an overview of DDRC’s community
funding programs.

XI-PUBLIC COMMENT

None

XII - ITEMS OF GENERAL DISCUSSION

A.  UNFINISHED BUSINESS — None

B. NEW BUSINESS —None

XIIT - ADJOURNMENT

Meeting adjourned at 6:55 pm. The next regular meeting of the Board will be held on Wednesday,
September 24, 2025, at 5:30 pm, at DDRC, 11177 W. 8th Avenue, Lakewood, CO 80215.
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Jodi Schoemer, Secretary Annette Rogers, Executiv%:j(ssistant
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Developmental Disabilities Resource Center
Unaudited Statement of Financlal Position

. Uhaudited Audited
ASSETS June 30, 2025 June 30, 2024
Current Assets '

Cash . '
Cash and cash equivalents $18,762,096 $15,040,017
_Including capital reserve of $8,614, 812 .
Certificates of deposit 407,208 $397,324

. Recelvables

Fees and grants from governmental agencles 3,821,843 $5,461,284 .
Workshop contracts . "
Other 1,080, 102 $879, 276 1

- Prepaid expenses and other | _ 1,018272 _ $1.111,550

o Total Current Assets 25,084,517 22,889,461
Land, building and equipment 26,625,082  $25,360,406
Less: Accumulated Depreciation ) (19,041,147) ($19,308,037)
Net Fixed Assets ) 6,683,885 8,051,488

Restricted certificates of deposit 173,403 16?.?76
Investments 6,328,425 6,727,279
Restricted cash . 401,807 401,807,

Total Assets — $38, 652 037 _ 35,237,781

LIABILITIES AND NET ASSETS

Liabilitles y -
Accounts payable 3,092,119 $2,202,167
Notes payable 110,697 110,897
Accrued expenses 1,697,023 1,741,448
Deferred Revenue 4430 4208
Total liabilities 4,904,269 4,068,580

Net assets ,
Net assets 33,747,788 31,179,201
Total net assets 33,747,768 31,179,201

Total liabilities and net assets - $38,662,037 2,087

$35,237,781




Developmental Disabilities Resource Center
Unaudited Statement of Cash Flows

Unhaudited

Cash flows from operating activities:

Cash balance, end of petiod

June 30, 2025

Audited
June 30, 2024

| $886,108 -

Change in net assets $2,568,565
Adjustment for non cash items:
In=Kind Donation
- Depreciation 832,212 698,183
(Gain)/loss on asset disposition (20,898) 38,105
Unrealized (Gain)/Loss on Investment {601,148) {313,404}
Change in assets and liabilities:
Accounts receivable 1,458,615 (1,409,084)
Other assets 08,278 (87,543)
Accounts payable and actiued expehse 845,529 (266,049)
Deferred Revenue : 182 4,268
Cash provided by operations 4,061,518 (489,326
Cash flows from investing activities: -
Change in CDs (15,508) (6,183)
Procseds from redemption of investments 1,818,301
Proceads from sale of fixed assets 20,699 31,766
Purchase of investments - (2,382,402)
Purchase of fixed assets . (1,2e4828) __ (313,058)
Cash provided by investing activity (1,259,434) " (764,447)
-Cash flows from financing activities:
Issuance of hotes payable - -
Payments on hotes payable - 3,071
__(3ory .
NET INCREASE (DECREASE) IN CASH 3,722,082 (1,288,844)
Gash balance, beginning of period 15441824 16,708,868
,$19 163,002 $15441,824




