s DDRC

MINUTES

of the REGULAR MEETING of the
BOARD OF DIRECTORS of DDRC

DDRC Building, 11177 W. 8" Ave., Lakewood, CO 80215
June 25, 2025
Our mission is to create opportunities for people with intellectual and developmental
disabilities and their families to participate fully in the community.
[ - PRELIMINARY

A. CALL TO ORDER: Mrs. Hartley, Chair, called the regular meeting of the Board of
Directors of DDRC for June 25, 2025, to order at 5:30 p.m.

B. ROLL CALL:

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT SENIOR STAFF PRESENT
Susan Hartley, Chair Joanng Elliott Rob DeHerrera, Executive Dir.
Jean Armour Mary Margaret Fouse-Bishop Jane Byron
Pat Bolton Amy Miller Gena Colbert
Megan MacHatton Lambert Hubel
David Pemberton Terri Hulstrom
Doreen Raad Ashley Lee
Matt Rotter _ Jamie Luark
Jodi Schoemer Lindsay Menough
Jennifer Thompson Kerrianne Rigney
Mary Ann Tillman Annette Rogers
Theresa Vosberg

A quorum was present.
Mrs. Hartley presented a recommendation from the Governance Committee to appoint Sharon Sena
to the Board.

M. Rotter moved to approve the appointment of Sharon Sena to the Board. Seconded by Mr.
Pemberton and carried unanimously.

Ms. Sena joined the Board.
C. MINUTES: Mr. Pemberton moved to approve the minutes of the May 28, 2025 meeting as

written. Seconded by Mr. Rotter and carried unanimously.

D. FINANCIAL STATEMENTS: Mr. Rotter, Treasurer, presented the April financial statements
including revenue, expenses, variances and an investment update.

Mr. Pemberton moved to approve the financial statements as submitted. Seconded by Ms.
Armour and carried unanimously.
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1 - COMMUNICATIONS

None

I - PUBLIC COMMENT

None

IV — ACTION ON ROUTINE ITEMS

CONSENT AGENDA: Ms. Schoemer moved that the Board approve the following items under the
consent agenda.

V1 Human Resources Report

VH Development Report

VIII-A Early Intervention Service Broker Status Report

VIII-B Community Services Status Report

IX-C Executive Committee and Finance/HR Committee Recommendations
o Approval of the July Meeting Resolution.

Motion seconded by Mr. Pemberton and carried unanimously.

V - COMMENDATIONS

There was one Teamwork Award given this month.

Ms. Armour moved to approve the commendations report as presented. Seconded by Mr. Rotter and
carried unanimously.

IX — BUSINESS

A. EXECUTIVE DIRECTOR’S REPORT

e The “One Big Beautiful Bill Act” remains in the Senate after being passed in the House.
The text of the budget reconciliation bill is similar to the House version, with a few
changes. The biggest change is the language regarding provider taxes, which are used to
finance a variety of Medicaid programs. These changes will further squeeze expansions
states’ (of which Colorado is one) overall Medicaid budgets making IDD services more
vulnerable to cuts. The bill also includes other adjustments to social programs like the
Supplemental Nutrition Assistance Program (SNAP), which could impact some of the
individuals we serve. The reconciliation process will need to be done by September 30" to
correspond with the federal fiscal year.

¢ The Joint Budget Committee (JBC) and legislature received their quarterly revenue
forecast, which warns lawmakers that they will need to make significant additional cuts to
state programs, in part due to the structural deficit the state faces. The forecast is that for
¥Y27 the state will have about a $700 million deficit. In addition to the structural issues,
there is uncertainty surrounding federal spending and policy that not only increase the risk
of additional deep cuts to state revenue, but also increases the risk of a recession, which
would cut projected state revenue even further.
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Madison Stacy, a Service Coordinator at DDRC, was nominated for the TRIAD Early
Childhood Council Children’s Champion Award for her incredible work and
resourcefulness supporting families. In addition, Ms. Fouse-Bishop, a DDRC Board
member, was also nominated for the award for her leadership of the Jefferson County
Early Childhood Home Visitation Collaborative and her powerful advocacy for equitable
access and culturally responsive programs. While neither were selected to receive the
award, we congratulate them for being nominated.
DDRC was honored to be recognized by the Colorado Association of People Supporting
Employment First {CoAPSE) with the Best Practice Award Organization. Also, Erlen
Marsh, Technology Specialist, received the Innovation Award for all her work in the
technology lab and her recent work instructing a class that helps participants explore their
sexuality, self-identity and communication, among other things. A big shout out to
Heather Hagen and our Employment Services Team for such prestigious recognition and
accomplishments.
On June 21%, we hosted our inaugural Pickleball Tournament at Walters. It was a
smashing success with 32 players. We raised over $9,000 in support of our mission.
Upcoming events:
o Golf Tournament, August 11" at Hiwan Golf Club. Volunteers are always
welcome.
o Summer Sizzler, an event for all staff and the individuals we serve, August 21* at
Weiland.
o Legislative BBQ, tentatively scheduled for September 4" at a location to be
confirmed.
Afier discussions with the Governance and Executive Committees about DDRC’s values,
it was decided to bring a recommendation to the Board. When we were going through our
marketing and branding strategy efforts, we identified Dignity, Dedication, Respect and
Choice as our brand attributes. When the website was developed, these were presented as
DDRC’s values, which currently are Quality, Dignity and Choice. DDRC’s staff have
really embraced the new attributes but it is also confusing with significant overlap. This
has created an opportunity to update our values, which allows us to coalesce our
messaging, marketing and branding efforts and lessen the confusion. Staff recommended
the change, and the Executive Committee voted to recommend that the full Board adopt
the updated values.

Mr. Rotter moved that Dignity, Dedication, Respect and Choice be adopted as DDRC’s
values. Seconded by Ms. Armour and carried unanimously.

B. GOVERNANCE COMMITTEE UPDATE — At each Annual Board Meeting, the Board elects
or reelects Directors whose terms expire that year, Because we have three-year terms, about
one-third of the Directors should come up for reelection each year. However, because of some
resignations and other changes in the past, the cadence for Board member election has become
unbalanced. The bylaws allow for rebalancing the Board terms to create a more equitable
rotation. The Governance Committee is asking for one or two volunteers to change their term
end date to create a three-year balance. Board members can reach out to the committee or statf
with questions.




DDRC Board of Directors Mtg --- Minutes — June 25, 2025
X —SPECIAL ITEM
Jamie Luark, CFO, presented the proposed FY26 operating and capital budgets.

Mr. Pemberton moved to approve the FY26 budgets as presented. Seconded by Mr. Rotter and
carried unanimously.

XI-PUBLIC COMMENT

Lori Ropa, Executive Director of The Arc of Jefferson, Clear Creek and Gilpin Counties, shared
information about a new program called Peer Power, which brings the community together to hear
from a consulting advocate about their lived experience. The first of these events was extremely
successful and 5-6 more sessions are in the works. More details to come.

XII - ITEMS OF GENERAL DISCUSSION

A. UNFINISHED BUSINESS — None

B. NEW BUSINESS —None

XIIT - ADJOURNMENT

Meeting adjourned at 6:35 pm. The next regular meeting of the Board will be held on Wednesday,
August 20, 2025, at 5:30 pm, at DDRC, 11177 W. 8™ Avenue, Lakewood, CO 80215.

“{ﬂ L\%&I\ B N

choemer, Secretary
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Developmental Disabilities Resource Center
Unaudited Statement of Financial Position

ASSETS
Current Assets
Cash
Cash and cash equivalents

Including capital reserve of $6,856,130

Cettificates of deposit
Receivables

Fees and grants from governmental agencies

Workshop contracts.
Other

Prepaid expenses and other
Total Current Assets

Land, building and equipment
Less: Accumulated Depreciation
Net Fixed Assets

Restricted certificates of deposit
Invesiments
Restricted cash

Total Assets

LIABILITIES AND NET ASSETS
Liabilities '
Accounts payable

Notes payable

Accrued expenses

Deferred Revenue
Total liabilities

Net assets
Net assats

Total net assets
Total liabilities and net assets

Unaudited
May 31, 2025

Audited
June 30, 2024

$18,206,780  $15,040,017
404,933 $397,324
4,428,226 $5,461,284 -
1,429,952 $879,276 .
1,090,393 $1,111,550
25 560,303 22,889,451
26,332,203  $25,360,405
(19,8890,635)  ($19,308,937
8,442 568 6,051,468
171,922 167,776
8,150,495 5,727,279 .
401,807 401,807
__ 338,736,006  $35237.781

2,588,133 $2,202,167
110,897 110,697
1,697,023 1,741,448
5,280 4,288
4,401,133 4,058,580
34,334 9082 31,179,201

31,178,201




Developmental Disabilities Resourse Center
Unaudited Statement of Cash Flows

Cash flows from operating activities:
Change in net asseis
Adjustment for non cash items:
In-Kind Donation
Depraciation
(Gain)/loss on asset disposition
Unrealized (Gain)/Loss on Investment
Change in assets and liabilities:
Accounts receivable
Other assets
Accounts payable and accrued expense
Deferred Revenue
Cash provided by operations

Cash flows from investing activities:
Change in CDs
Proceeds from redemption of investments
Proceeds from sale of fixed assets
Purchase of investments
Purchase of fixed assets
o Cash provided by investing activity

Cash flows from financing activities:

Issuance of notes payable
Payments on notes payable

NET INCREASE (DECREASE) IN CASH

Cash balance, beginning of petiod
Cash balance, end of period

Unaudited Audited
May 31, 2025 June 30, 2024
$3,155,759 $886,108
680,701 698,183
(20,699) 38,185
(432,2186) (313,404)
482,382 (1,499,084)
21,1567 (37,543)
341,543 (266,040)
1012 4,268
4,129,639 (489,326)
(11,7565) (6,153)
1,916,301
20,690 31,765
. (2,302,402)
(971,798) (313,058)
(9682,852) (764 447)
- (13,071)
3,166,787 (1,266,844) -
15,441,824 16,708 668
__ 518,608 607 $15,441,824




